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PROGRAM: FINANCE PAGE THREE 
FUND:     GENERAL/ENTERPRISE 
PROGRAM GROUP:  FINANCE   ACCT NO.  0011310 
 
 

KEY ACHIEVEMENTS FOR 2013-14: 

 

 Continued to maintain a balanced budget through the recovering economy, without using city reserves. 
 Closely monitored the economy and provided frequent updates to the City Council on the city’s Ten-Year 

Financial Forecast to ensure the General Fund remained in balance throughout the year and into the future.  
 Completed the upgrade of the city’s financial information system. 
 Implemented an electronic funds transfer (EFT) program for the city’s vendors. 
 Assisted with the implementation of internal controls, procedures and policies with the new Alga Norte 

Community Park and Swim Complex operations. 
 Completed internal audits/reviews of accounts payable, citywide gas card usage and controls, fleet replacement 

operations, police buy fund and citywide cash audits. 
 Continued development of the Best Value Services Program for the city, designed to ensure that the city is 

providing high quality services at the lowest cost to taxpayers. 
 Worked with the Human Resources Department to implement a new pay for performance system including the 

training of employees and Human Capital Management System (HCMS) modifications. 
 Implemented HCMS enhancements to provide electronic Employee Performance Management, TeleStaff 

Scheduling for Police and on-line benefits Open Enrollment. 
 

KEY GOALS FOR 2014-15: 

 

 Continue to monitor the economy and its impact to the Ten-Year Financial Forecast to ensure the General Fund 
remains in balance. 

 Update the city’s Cost Allocation Plan and Fee Study. 
 Continue to audit internal operations of the city, as well as external vendors/customers as appropriate. 
 Continue the implementation of additional phases of the HCMS. 
 Continue to develop policies and procedures for the operation of Alga Norte Community Park and Aquatics 

Center, as well as citywide recreational programs. 
 Establish a citywide fraud hotline system. 
 Initiate an audit of the HCMS focusing on proper internal controls and payroll accuracy.  
 Prepare a list of projects that will individually exceed the Proposition H $1 million cap and submit the list to voters 

in the November 2014 election. 
 Update and document various financial policies.  
 Continue to perform various transient occupancy tax (TOT) audits. 
 Develop a strategic plan for future enhancements to the city’s financial information system. 
 Explore financing alternatives for College Blvd., Reach A. 
 Assist the San Diego County Water Authority with cost allocations associated with the new desalination facility. 
 Continue the implementation of the city’s Best Value Services Program ensuring that the city is providing high 

quality services at the lowest cost to taxpayers. 
 Implement a new business license/permitting software system. 
 Design and implement a new Enterprise Content Management (ECM) system to include workflows for contract 

and agenda bill processing, as well as an e-signature policy. 

SIGNIFICANT CHANGES: 
 

 Downgraded a CMWD Accountant Position to an Account Clerk II Position. 
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PROGRAM:    LIBRARY & CULTURAL ARTS 
FUND:     VARIOUS 
PROGRAM GROUP: LIBRARY & CULTURAL ARTS  SUMMARY 

 

2011-12 
ACTUAL

2012-13 
ACTUAL

2013-14 
BUDGET

2014-15 
BUDGET

PERSONNEL $6,800,507 $6,669,040 $6,896,978 $7,374,868

MAINTENANCE & OPERATIONS 3,796,310 3,738,815 3,622,793 3,982,050

CAPITAL OUTLAY 0 9,907 0 0
GRAND TOTAL $10,596,817 $10,417,762 $10,519,771 $11,356,918

FULL TIME POSITIONS 51.25 51.25 51.25 50.25

HOURLY/FTE POSITIONS 62.50 61.50 61.50 60.11  
 

DEPARTMENT DESCRIPTION: 
 
The Library & Cultural Arts Department provides educational, informational, and cultural arts services for all community 
residents, which contributes to quality of life by supporting lifelong learning, the pursuit of knowledge, and creating 
community gathering places.  The Library & Cultural Arts Department operates three public facilities that include the 
Carlsbad City Library on Dove Lane, the Georgina Cole Library on Carlsbad Village Drive and the Library Learning 
Center on Eureka Place, along with supporting public art throughout the community through the Cultural Arts Office.  
The Carlsbad City Library is also home to the Ruby G. Schulman Auditorium and the Cannon Art Gallery which both 
offer a variety of visual arts, performing arts, and art education programming and services. 
 
KEY ACHIEVEMENTS FOR 2013-14: 
 

 Completed contract negotiations with selected integrated library information system vendor and implemented 
system upgrades and staff training. 

 Completed artist selection and public artwork design for the Coastal Rail Trail Roundabout. 
 Launched redesign and upgrade of library website pages. 
 Completed fabrication and installation of public artwork at Alga Norte Community Park in time for park’s opening. 
 
KEY GOALS FOR 2014-15:  

 

 Complete final design and construction plans for carpet replacement and interior redesign improvements at the Georgina 
Cole Library and Carlsbad City Library and prepare for construction in FY 2015-16. 

 Initiate a public art master planning process involving the Carlsbad Arts Commission, stakeholders, and community 
 Pursue technology solution for staff scheduling to create greater efficiency. 
 

SIGNIFICANT CHANGES: 
 

In FY 2014-15, all communications and graphics services are centralized in the Communications Office. 2.39 full-time 
positions have been reassigned from Community Relations to the Communications Office. 
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PROGRAM:    CIRCULATION SERVICES 
FUND:     GENERAL   
PROGRAM GROUP: LIBRARY & CULTURAL ARTS    ACCT NO.  0014015  

 
2011-12 
ACTUAL

2012-13 
ACTUAL

2013-14 
BUDGET

2014-15 
BUDGET

PERSONNEL $944,430 $916,248 $949,046 $1,088,180

MAINTENANCE & OPERATIONS 140,680 140,433 142,384 156,880

CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $1,085,110 $1,056,681 $1,091,430 $1,245,060

FULL TIME POSITIONS 4.50 4.50 4.50 4.50

HOURLY/FTE POSITIONS 21.40 21.40 21.40 21.40
 

WORK PROGRAM: 
 

Circulation Services maintains library patrons’ accounts and manages the shelving and circulation of all library print 
and audio/visual materials. 
  
PROGRAM ACTIVITIES: 
 

 Issue new and replacement library cards to borrowers and Internet users. 
 Circulate print, audio/visual materials and equipment. 
 Track reserved and overdue items; sort, organize and shelve all library materials. 
 Collect fines and fees; reconcile daily money transactions, and oversee collection agency accounts. 
 Coordinate Carlsbad’s participation in county-wide delivery and return of Serra Cooperative member library materials. 
 Serve as a first point of inquiry and direction for patrons entering the library. 
 Handle phone calls and renewal message lines; manage patron notification. 
 Schedule and coordinate library couriers for deliveries and donation pickup. 
 Coordinate library vehicles’ maintenance and schedules. 
 Collect retired flags from deposit boxes; bundle and deliver to Fire Dept. for proper disposal. 
 
KEY ACHIEVEMENTS FOR 2013-14: 
 

 Trained Circulation Services staff in use of upgraded integrated library system. 
 Completed contract requests with selected integrated library information system vendor and developed plans and 

schedule for implementation of upgrades and staff training. 
 

KEY GOALS FOR 2014-15: 
 
 Revise Circulation Services work flow due to the remodel of the libraries. 
 Upgrade Circulation Services manuals and procedures. 

 

SIGNIFICANT CHANGES:  
 
 None 




